South Whidbey Parks & Recreation District

March 20, 2013 – Regular Meeting Minutes

Regular Meeting Minutes

I.        Call to Order

Commissioners Present:  Joel Gerlach, Mark Helpenstell, Jim Porter & Don Wood
Staff Present:  Doug Coutts, Tom Fallon, Carrie Monforte & Peggy Nelson
Don called the meeting to order at 7:02 p.m.  The attendance sheet is attached for permanent records only.

II.
Public Comment

No public comment.

III.
Approval of Minutes 
The minutes of the Regular Meeting on February 20, 2013, were unanimously approved in a motion made by Jim and seconded by Mark.  

IV.      Treasurer’s Report/Voucher List Approval
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $120,955.53.
· The Capital Fund was $500.65.

· The Project Fund was $125.50.

· The Reserve Fund was $211,846.74.
· The Bond Fund was $10,619.31.
Voucher Approval
In a motion made by Jim and seconded by Joel, the Board unanimously approved the Maintenance and Operations Fund Vouchers #5346 through #5393 in the amount of $40,094.46 and electronic tax payments in the amount of $2,613.03.
V.   District Reports
 A.  Director’s Report: 
 Don explained the Director’s role in the Board meeting to Doug.  Doug said he has spoken to staff and toured the Park District grounds.

Mark asked about the status of the Holmes Harbor Golf Course.  Jim said he heard conversations about the course but nothing was confirmed.  Doug offered to contact Stan Walker from the Sewer District to introduce himself and to determine the status of the golf course.

B.   Program Report (to be attached for permanent records) 
Carrie discussed her Program Report with the commissioners.  Carrie reported on the City of Langley’s meeting regarding the van and bus that the District owns and Doug said he was okay with surplusing the vehicles if it was cost effective.
Joel asked why the Daddy and Daughter Ball was moved to a different location from the High School because he thought the Park District and School District had an agreement to use each other’s property.  Carrie said the High School was going to charge the Park District for janitorial services and for a little more money, she could get better ambiance at Bayview Hall.  Doug said he would be talking to the principal and vice principal at the High School to discuss use of space.
Jim said he spoke to Louis Muniz from the Rotary and Louis said he is confident that they will have enough money to purchase the basketball court soon.  Carrie said Louis is hoping to install the court at the end of May or the first part of June.

        C.  Maintenance Report (to be attached for permanent records) 
Tom discussed his Maintenance Report with the commissioners. Tom stated that he wanted to purchase a maintenance truck for $31,000 as was discussed in the February Board meeting.  Doug said the current truck was not able to tow equipment to offsite locations when needed and he thought it was a good use of funds to purchase the truck.  Joel said he was okay with purchasing the truck as was Don.  Joel made a motion to approve spending $31,000 to purchase a 2013 Dodge 1500 Quad Tradesman / Express 4x4 truck and Mark seconded the motion.  The motion was unanimously approved.
Tom stated that cars had been broken into at Community Park and Joel suggested posting cameras in the Park.  Doug said he would check with Enduris about any legality issues in posting cameras in the Park.  Joel suggested posting signs that stated the Park was under surveillance.
Tom said the pump track was almost complete.

VI.   Unfinished Business
A.  Comprehensive Plan Programs
This item was tabled until next month.
VII. New Business

A.  Louis Muniz – Rotary Basketball Court Update
Louis Muniz was not present at the Board meeting.  Tom stated that some depressions have occurred in the asphalt where the basketball court would be installed.  Tom said he would speak with Curt Gordon about what it would take to fix the asphalt.
B.
 Resolution 2013-01 – Close Construction Fund

Peggy stated that since the project funds had been spent, there was no reason to keep the Construction Fund open.  Joel read Resolution 2013-01 to the commissioners.  Jim made a motion to approve Resolution 2013-01 – Close Construction Fund and Mark seconded the motion.  The motion was unanimously approved.
C.
 Resolution 2013-02 – Appointment of Agent to Receive Claims

Peggy stated that because the Park District had a new director, the Auditor’s Office requires the appointment of an agent to receive claims.  Joel read Resolution 2013-02 to the commissioners.  Jim made a motion to approve Resolution 2013-02 – Appointment of Agent to Receive Claims and Mark seconded the motion.  The motion was unanimously approved.
Don said he wanted to award staff with bonuses up to the amount of the previous director’s one month’s salary.  Don said the staff had done a good job while the director’s position was vacant.  Don said he wants to work with Doug in determining the amount of the bonus.  Mark made a motion to spend up to $5,000 on staff bonuses and Joel seconded the motion.  The motion was unanimously approved.  

Joel stated that he wants to put money back into the sports fields from the remaining director salary savings.  Doug said he would look into it.

Don proposed having a workshop in April to discuss the compensation plan, policies and procedures and the employee and board handbooks.  Don said he wants to give Doug an opportunity to get his feet wet and then schedule a workshop.  Doug recommended two-hour workshops at a time.  Doug said he will need time to speak with staff and then plan the workshop.
VIII.  Adjournment
There being no further business the meeting was adjourned at 8:05 p.m.  
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